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Montreat College Mission
Montreat College is an independent, Christ-centered liberal arts institution that educates
students through intellectual inquiry, spiritual formation, and preparation for their calling and
career, all with the goal of impacting the world for Jesus Christ

Counseling Program Mission
The mission of the Counseling Program is to train candidates in the fundamentals of human
development, human behavior, and counseling within the context of both secular and Christian
worldviews, and to guide them in developing a personal philosophy of counseling and
professional practice in various settings. The Counseling Program offers a platform for
candidates to engage in reflective practice as professionals and to develop into lifelong
learners, active global citizens, and advocates for social justice.

Master of Arts in Clinical Mental Health Counseling Mission
The Master of Arts in Clinical Mental Health Counseling degree program educates candidates
in the history and development of the counseling profession, the theories of counseling, the
ethical practice of counseling, the competencies required for working with multicultural and
diverse 11 groups, and the strategies for working with individuals across the lifespan in everyday
developmental, behavioral, psychological, social, emotional, and career challenging crises.

 Program Evaluation and Student Assessment

The CMHC program uses several metrics to assess the achievement of program objectives,
including: an annual faculty review meeting, surveys to stakeholders, counselor examination
scores (CPCE & NCE), student disposition assessments, grade point average, clinical
performance evaluations, attainment of student learning objectives, and an assessment of
curricular offerings. 

As faculty, we ask ourselves, “Are we teaching our students the skills and theories that need to
become Licensed Clinical Mental Health Counselors in North Carolina?” As soon as students
enter the program, we begin to evaluate their progress. This is accomplished through students’
grades, analysis of end of course rubric (Key Performance Indicators [KPI]), and results of the
exit examination (CPCE). Although it is labor intensive, the CPCE/NCE coordinator verifies the
provisional licenses of recent CMHC graduates. We assess Student Learning Outcomes (SLOs)
that measure essential counseling competencies for entry-level clinical mental health
counselors and students’ portfolios which are placed in a secure folder in the program’s Google
drive. CMHC faculty review these program assessment data to determine what is being done
well and where there are opportunities for improvement. We identify changes to make with
curriculum, staffing, policy, and procedures and establish a timeline for the changes.



Annual Report 

An integral part of encapsulating and understanding Montreat College’s CMHC program is
through the Annual Report. Faculty annually distribute an official report, entitled Montreat
College Annual Report, documenting the outcomes of the systematic program evaluation to
students currently in the program, program faculty, institutional administrators, and personnel in
cooperating agencies (e.g. employers, site supervisors). 

The data which informs the Annual Report is gathered through multiple streams at the end of
each academic year. The Annual Report includes data from current students, alumni, site
supervisors of current CMHC students, and employers of CMHC alumni. The gathered data
ensures the program faculty better understand successes and areas of growth, as well as
appropriately plan for future academic years. The goal of the Annual Report is to establish a
concise summary of on-going program evaluation efforts and updates. 

The Annual Report is then collaboratively written by program faculty and discussed in meetings
between Montreat College’s CACREP Liaison and the CMHC Program Director, as well as
addressed among program faculty in regular faculty meetings. The Annual Report for a given
academic year is written and distributed during the Fall of the following academic year. Annual
Reports are distributed to current students, program faculty, College administration, as well as
site supervisors of current CMHC students and employers of alumni. Additionally, a link to pdfs
of past and present Annual Reports are provided on the College’s Clinical Mental Health
Counseling webpage

Program Milestones & Changes 2024-2025

Dr. Penny Hamblin served as Interim Program Director during the 2024–2025 academic year
and concluded her interim role upon the hiring of the new Program Director.

Dr. Andrew Southerland has been appointed Program Director, beginning his role in Summer
2025. He brings nine years of higher-education teaching experience at institutions such as
Stephen F. Austin State University, Evangel University, and the University of Wyoming. 

The CMHC program submitted its CACREP self-study in Fall 2024 and continues to move
forward in the accreditation review process.

https://www.montreat.edu/academics/faculty/
https://drive.google.com/file/d/19wvOpv_P_yzRNn3fzgFdp1apIjmSi4pN/view?usp=sharing
https://drive.google.com/file/d/1hcUhzbXwOyoVUvZnZt83D1in-zefQcjX/view?usp=sharing
https://drive.google.com/file/d/1rhH5nVZv-O0bUYda-v_E-BFxbhuSwt-h/view?usp=sharing
https://drive.google.com/file/d/1KKUWOlMyWW2MZyRVDKIUp6xDFAMnU4AW/view?usp=sharing


Program Evaluation Data

Program evaluation data directly inform continuous improvement initiatives. Recent
modifications resulting from faculty analysis and advisory feedback include:

Curriculum Revision: Enhanced multicultural and trauma-informed counseling content
across the curriculum, following feedback from site supervisors and alumni.

Assessment Practices: Introduction of standardized scoring rubrics for key performance
indicators to improve inter-rater reliability and student feedback consistency.

Professional Engagement: Increased promotion of student participation in professional
conferences (e.g., NCCA), resulting from employer feedback highlighting professional
networking as a growth area.

Advising Enhancements: Implementation of structured faculty advising checkpoints after
practicum and prior to internship, responding to student feedback about transitional
support.

The Assessment Process 

Data is gathered through aggregate program reports, assignments, and surveys to
stakeholders. Montreat sought annual feedback from key CMHC program stakeholders,
including current students, site supervisors, alumni, and alumni employers to identify strengths
and areas for improvement. This feedback was collected through email surveys via
SurveyMonkey, with reminders sent to non-respondents a week later. The surveys assessed
stakeholders’ perceptions of the program’s quality in fulfilling its mission and training counselors
for professional practice.



Current Student Survey

Every year of study, all enrolled students are invited to complete a current student survey
sent via email by SurveyMonkey, assessing their experience of the program. The CACREP
liaison/assessment coordinator compiles these results annually and provides them to the
Program Director. The Program Director reviews this data with faculty at a future faculty
meeting in the fall. Results from this past year provide evidence for a program where
students report high levels of satisfaction with their program. Current students report their
preparedness in the following areas: 



Current students report their feelings about the program in the following areas: 



Alumni Survey

Each summer, an Alumni Survey is sent to recent graduates of the CMHC program. Alumni
answer questions about their achievement of Student Learning Outcomes and preparedness for
Professional Counseling. The survey assesses their perceptions of readiness for credentialing
and practice issues. The Counseling Program Director shares the summary results at a faculty
meeting, where core faculty review them and document any recommended program changes.
Alumni report their preparedness in the following areas: 



Site Supervisor Survey
Every year of study, all site supervisors are invited to complete a current student survey sent via
email by SurveyMonkey, assessing their experience of the program and the students whom they
supervise. The CACREP liaison/assessment coordinator compiles these results annually and
provides them to the Program Director. The Program Director reviews this data with faculty at a
future faculty meeting in the fall. Results from this past year provide evidence for a program
where students report high levels of satisfaction with their program. Site supervisors rated the
following skills:



Employer survey 

Annually, in the summer term, an Employer Survey is sent out to employers. The CACREP
liaison/assessment coordinator compiles these results annually and provides them to the
Program Director. The Program Director reviews this data with faculty at a future faculty meeting
in the fall. Employers were asked to rate recent Montreat College graduates who are currently
employed at their workplace on the following domains of knowledge, skills, and behavior:



CACREP Area Assignment Evaluated

Area 1: Professional Orientation and Ethical Practice
COUN5221: Counseling Presentation; COUN5212: Code of

Ethics Comparison Paper

Area 2: Social and Cultural Diversity
COUN5215: Immersion Project; COUN6223: CCS-R 

(2.F Multicultural Competence & 2.B Professional Behavior

Area 3: Human Growth and Development
COUN 5214: Lifespan Book Review/Presentation

COUN 5231: Critical Issues Paper

Area 4: Career Development
COUN 5241: Career Intervention and Resource Summary 
COUN5222: Individual Case Study Analysis Paper (Career)

Area 5: Helping Relationships
COUN 5221: Skills Residency

COUN6223: CSS-R (Part I: Counseling Skills &  Therapeutic
Conditions)

Area 6: Group Work
COUN5223: Group Leadership Facilitation

COUN5241: Career Intervention Program and Resource
Summary (Group)

Area 7: Assessment
COUN5216: Assessment Research Paper

COUN5222: Individual Case Study Analysis Paper
(Assessment)

Area 8: Research and Program Evaluation
COUN5217: Evidence-Based Practice Project

COUN 5222: Clinical Treatment Presentation (Research)

Area 9: Clinical Mental Health Counseling
COUN5222: Individual Case Study Analysis Paper

COUN 6223: CCS-R

Key Performance Indicator Rubrics

CACREP’s 2024 Standards described eight Core Curricular Areas which must be incorporated into
the curriculum of accredited programs. Montreat College’s CMHC program has identified several
course(s) wherein the Core Area is evaluated. Additionally, the specific assignment utilized for
evaluation from within the identified course listed: COUN5211, COUN5212, COUN5214,
COUN5215, COUN5216, COUN5217, COUN5222, COUN5223, and COUN5241. 



Curricular Area KPI Measures Target 2024-2025 Results Target Met

Professional Orientation
and Ethical Practice

COUN5211: Counseling
Presentation

90% of students scored above
“2” on the KPI rubric.

90% Met

Professional Orientation
and Ethical Practice

COUN5212: Code of Ethics
Comparison Paper

90% of students scored above
“2” on the KPI rubric.

77% Not Met

Social and Cultural
Diversity

COUN5215: Immersion
Project

90% of students scored above
“2” on the KPI rubric.

98% Met

Social and Cultural
Diversity

COUN6223: CSS-R
(2.F Multicultural
Competence & 2.B
Professional Behavior)

90% of students scored above
“2” on the KPI rubric.

100% Met

Human Growth and
Development

COUN5214: Lifespan Book
Review & Presentation

90% of students scored above
“2” on the KPI rubric.

100% Met

Human Growth and
Development

COUN 5231: Critical Issues
Paper

90% of students scored above
“2” on the KPI rubric.

100% Met

Career Development
COUN5241: Career
Intervention Program and
Resource Summary

90% of students scored above
“2” on the KPI rubric.

100% Met

Career Development
COUN5222: Individual Case
Study Analysis Paper

90% of students scored above
“2” on the KPI rubric.

98% Met

Helping Relationships COUN 5221: Skills Residency
90% of students scored above
“2” on the KPI rubric.

77% Not Met

Helping Relationships
COUN6223: CSS-R (Part I:
Counseling Skills &
Therapeutic Conditions)

90% of students scored above
“2” on the KPI rubric.

100% Met

Group Work
COUN5223: Group
Leadership Facilitation

90% of students scored above
“2” on the KPI rubric.

100% Met

Group Work
COUN5241: Career
Intervention Program and
Resource Summary (Group)

90% of students scored above
“2” on the KPI rubric.

96% Met

Assessment
COUN5216: Assessment
Research Paper

90% of students scored above
“2” on the KPI rubric.

98% Met

Assessment
COUN5222: Individual Case
Study Analysis Paper
(Assessment)

90% of students scored above
“2” on the KPI rubric.

98% Met

Research and Program
Evaluation

COUN5217: Evidence-Based
Practice Project

90% of students scored above
“2” on the KPI rubric.

93% Met

Research and Program
Evaluation

COUN 5222: Clinical
Treatment Presentation
(Research)

90% of students scored above
“2” on the KPI rubric.

98% Met

Clinical Mental Health
Counseling

COUN5222: Individual Case
Study Analysis Paper

90% of students scored above
“2” on the KPI rubric.

98% Met

Clinical Mental Health
Counseling

COUN 6223: CCS-R
90% of students scored above
“2” on the KPI rubric.

93% Met

Key Performance Indicators 



Student Learning
Outcomes

Target 2024-2025 Results Target Met

SLO 2: Journal Article
Review

80% of students will
earn a "B-" or higher on
this assessment.

97% Met

SLO 5: Personal
Counseling Theory
Paper

80% of students will
earn a "B-" or higher.

80% Met

Student Learning Outcomes

Professional Disposition Data

CCS-R Part II Target 2024-2025 Results Target Met

COUN 5221:
Counseling Skills

90% of student
scoring 2 or more

100% Met

COUN 6223: Group
Counseling (2nd

90% of student
scoring 2 or more

100% Met

COUN 6223:
Practicum (1st

90% of student
scoring 2 or more

100% Met

COUN 6222:
Internship I (2nd
Term Clinical

90% of student
scoring 2 or more
based on

100% Met

COUN 6223:
Internship II (Final
Term)

90% of student
scoring 2 or more
based on

94% Met



Program Success Outcomes

Program Success
Outcome

Target 2024-2025 Results Target Met

CPCE Pass Rate 90% pass rate 100% Met

Licensure Exam
Pass Rate

90% pass rate 100% Met

Degree
Completion Rates

80% within three
years

75% Not Met

Combined
Employment and
Doctoral
admission Rates

95% report
employment or
doctoral
admission rate

84% Not Met

Fieldwork Site Placement

Course Target 2024-2025 Results Target Met

Practicum 80% percent of
practicum and

84% Met

Internship I 80% percent of
practicum and

81% Met

Internship II 80% percent of
practicum and

75% Not Met



Year Core Faculty Affliiate Faculty Target Met

2024-2025 129 111 Met

Year Student FTE Faculty FTE Ratio Target Met

2024-2025 85.21 7.62 11.18 Met

Distribution of Instructional Credit Hours by Faculty Type

Target: The number of hours taught by Core Faculty will be greater than those of Affiliate Faculty.

Student-to-Faculty Ratio

Target: Ratio less than 12.00.

CMHC Faculty Demographics 2024-2025 Academic Year

Self-Identification Male Female

Black/African American 1

Caucasian 1 2

 Self-Reported Demographics of Students Enrolled in CMHC Program (2024-2025 Academic Year) 

White
61.7%

Black/African American
16.7%Unreported

16.7%

Hispanic
4.2%

Asian
0.8%

Female
75%

Male
25%



Assessment Measures 

Type/Name of Measure 
Direct or Indirect
Measure 

Target Audience  How was the Data Used? 

Analysis of Graduate Courses,
Course Syllabi 

Direct 
Montreat College Counseling
Faculty 

Analysis of Curriculum for alignment with CACREP
standards, and related Modifications to focus on specific
Learning Outcomes. 

Analysis ofRubric Data  Direct 
Montreat College Counseling
Students 

Assessing Student Attainment of CACREP-related Montreat
College Counseling Program Student Learning Goals.  

Counseling Program Minutes  Indirect 
Montreat College Counseling
Program Stakeholders 

Analyzing Montreat College Counseling Program
Modifications and Developments.  

Counseling Program Advisory
Council Minutes 

Indirect 
Montreat College Counseling
Program Stakeholders 

Provides Evidence for Community Stakeholder Involvement
in Montreat College Counseling Program Modifications and
Developments. 

Counseling Site Supervisor Training
Agenda 

Indirect  Montreat College Site Supervisors 
Provides Evidence for Montreat College Counseling Program
collaboration with and training of Counseling Site
Supervisors  

Counseling Program Faculty
Credentials Checklists 

Direct 
Montreat College Counseling
Faculty 

Provides Evidence of Conference presentations and
Professional Association Memberships 

Counseling Program Handbook  Direct 
Montreat College Counseling
Stakeholders 

Provides Evidence of Program Transition Points, and
Implementation of Background/Drug Check Policy  

Current Student Surveys  Direct 
Montreat College
Counseling Graduating Students 

Provides Evidence of Current Student Perceptions of the
Learning Atmosphere and Professional Preparation in the
Montreat College Counseling Program. 

Montreat College Counseling
Alumni Survey 

Direct 
Montreat College Counseling
Alumni 

Provides Evidence of Alumni experience of the Learning
Atmosphere and Professional Preparation in the Montreat
College Counseling Program. 

Counseling Site Supervisor Survey Direct  Montreat College Site Supervisors 
Provides Evidence of Site Supervisor’s Perceptions of the
Learning Atmosphere and Professional Preparation in the
Montreat College Counseling Program.  

Montreat College Counseling
Employer Survey 

Direct 
Employers of Montreat College
Counseling Graduates 

Provides Evidence of Graduating Student Perceptions of the
Learning Atmosphere and Professional Preparation in the
Montreat College Counseling Program. 

End of Course Student Evaluations  Indirect 
Montreat College Counseling
Students 

Student Perception of Delivery and Satisfaction with Online-
Hybrid Course Offerings 

Record of Graduating Students  Direct 
Montreat College Associate
Registrar 

Data for CACREP Vital Statistics Report 

CPCE Scores Direct
Montreat College Counseling
Students

Data for CACREP Vital Statistics Report 

NCE Scores  Direct 
Montreat College Counseling
Students 

Data for CACREP Vital Statistics Report 


